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Glossary

Cookie Dough: Program credits girls receive by selling 24 or more 
packages of cookies.

Juliettes: Individually registered Girl Scouts who are not in a troop, but still 
participate in Girl Scout activities and leadership experiences.

TPM: Troop Product Manager

SUPC: Service Unit Product Manager

Smart Cookies: The online management system for the cookie program 
used by TPMs, Juliette Parent Guardians,  and SUPCS.

Digital Cookie: Online platform for Girl Scouts to create their online 
storefront on. Troops can also use this to take digital transactions for 
cookies.

PGA: Per-Girl-Average

For a full list of terms, please visit pages 30-31 of your Girl Scout 2024 Cookie 
Program Kit
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The Bridge



Meet The Lineup

All cookies are $6/package
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The Purpose of the Girl Scout Cookie Program

… it’s about more than just selling cookies. 
Help girls learn the five skills:



• Progressive Learning with 

Badges

• Family Entrepreneurship Pins

• GSGI or SU programs and 

rallies



Lottie the Axolotl



Inventory Management



Getting Cookies

As a Troop Product Manager (TPM), you will place your troop's 

Troop Initial Order and Planned Orders through the Smart 

Cookies platform. 

You will want to communicate your troop-specific ordering 

deadline in your kickoff meetings.

Ongoing Planned Orders during the program are meant to give 

you the flexibility to order what Girl Scouts need without having 

too many cookies left at the end of the sale. Examples of great 

systems for managing inventory include tracking spreadsheets, 

emails, and even online forms.



Cookie Cupboards

Super Cupboards: Metro-area cupboards with regular open 
hours and Express Ordering options for the first few weeks of the 
program. These locations are Ames, Council Bluffs, Des Moines, 
Fort Dodge, Mason City, and Sioux City.

Volunteer Cupboards: Run by local volunteers. You can find 
specific contact information on The Bridge 
(gsgibridge.com/cookieprogram). These locations are Ankeny, 
Chariton, Grinnell, Lake Mills, Milford, Oskaloosa, and Sioux 
Rapids.

Rolling Cupboards: Mobile cupboards with a set delivery time at 
a location such as a grocery store parking lot. These locations 
are Algona, Carroll, Creston, Iowa Falls, Marshalltown, and 
Ottumwa.



Updating your 
Troop Information 
in Smart Cookies



Audit your Troop information for accuracy
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• Troop Users: Navigate to My Troop > Troop Information
• Troop select Proceed and Reward Plans; add bank account/routing numbers
• NOTE grayed out fields cannot be edited to remain in synch with Digital Cookie
• Girl Active and Girl Selling fields auto-calculate as packages are assigned to Girl 

Scouts



Review your 
Roster of Girl 

Scouts



Review Girl Scouts in your Troop
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• Troop Users: Navigate to My Troop > Troop Roster
• Council adds, edits or moves Girl Scouts as needed



Initial Order 
Creation



Troops build Initial Orders in Full Cases, by Variety

Navigate to Orders > Troop Initial Order 

Select Save at the bottom of the screen to preserve your order entry



Initial Order Estimator

gsgibridge.com/cookieprogram



Cookie Booth Sales 
Feb. 9-March 24



Cookie Booth Reservation 
Definitions

Lottery – 

Booths uploaded into Smart Cookies by Council 

that can be requested by Troops. Smart Cookies 

generates a random lottery based on council’s 

settings.

Place lottery selections by 11:59 pm January 3

Lottery held on January 4

First Come First Serve (FCFS) –

Rounds of booths, uploaded into Smart Cookies 

by Council for Troops to reserve

Wave 1 – January 5 -February 7 at 11:59 p.m

Wave 2 -  February 8-13 at 11:59 p.m.

Limitations end February

Troop Secured Requested Booths- 

Troop contacts businesses directly to request 

booth set up and submit their booth requests in 

Smart Cookies for Council to approve

Begins Jan. 1
$6 credit for each two hours at a booth (not applied to 

lemonade stands)



• Troop Secured Booth Request YouTube Video

• Troop Secured booths MUST be created in Smart Cookies by the Troop user

• Troops submit the location requests to Council for approval or denial via Smart 

Cookies

• The Troop user will receive email notification of the approval or denial and should 

keep a copy of the email communication as record of their booth reservation.  

• Troops can view their reservations in Smart Cookies through the booth system and 

reporting

• Troop Secured Booths are ONLY for the Troop who requests them.  Other Troops 

cannot see or reserve these booths in Smart Cookies

• Troops should delete booth request reservations they cannot keep

Troop Secured Booth Requests 

https://www.youtube.com/watch?v=eOui7Dd6Z2A


Booths > Troop Secured Booths



Complete Booth Information Section 

• Step 1:  Enter Booth Location and Contact Information. 
Click Save at the bottom. 



Step 2:  Click Request Appointment Time to begin building your booth date(s) and 
time(s) 

Select Request Appointment Time 



Step 3:  Select date and appointment start/end time; click Save

Enter date and times; click Save



All Troop booth reservations are visible under the Booth Menu > My 
Reservations

Viewing Troop Reservations



Troops can delete their Booth reservations in Smart Cookies if necessary

Click on 3 dots at end of data 

row to delete Booth 

reservation

Deleting Troop Booth Reservations



Tracking Donated Cookies
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2024 Direct Ship Program

• Standard shipping flat rate remains at $14.99 for every 12 packages

• Subsidy shipping rate will be $7.49 starting at a 6-package minimum (50% 
of the standard shipping flat rate of $14.99) and a 12-package maximum. 

• GSGI subsidizes the shipping cost for 6-12 packages

• Virtual Cookie Share do not have a shipping cost and do not count toward 
this minimum. 
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Girl Scout Rewards



The Tropical Treats: 2024 Instant Reward Lineup
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2024 Rewards and Proceeds
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2024 Troop Rewards
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2024 Troop Rewards
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Reward Plan and Size Selections
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• From the Troop Roster page, select the pencil icon to the far right row of each 
Girl Scout to make edits

• Select correct Recognition Plan
• Select correct Apparel Size
• Fields in gray cannot be edited due to Digital Cookie integration



Troop Reporting



Navigate to Reports > Current 

• Users have two options under reports: Current and Archive
• Current reports display information for the current sales year
• Archive reports are available for the previous 3 seasons



Most Popular Troop Reports

• Girl Cookie Detail Summary
• Troop On Hand Inventory
• Troop Balance Summary 
• Troop Balance Summary Snapshot
• Girl Balance Summary
• Available Booth Summary
• Booth Sales Credit Card Transaction Export
• Recognition Order Summary by Girl
• Recognition Order Summary by Troop
• Girl Cookie Totals Summary 



Cookie Program Important Dates

January 2024



Cookie Program Important Dates

February 2024



Cookie Program Important Dates

March 2024



Cookie Program Important Dates

April-June 2024
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ABC Bakers Cookie Program Online Resources

From the art gallery of images to ABC’s YouTube channel with helpful 
videos designed to navigate Smart Cookies, there are resources available 
for everyone
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FLICKR ART GALLERY FOR VOLUNTEEERS

Create your own flyers with seasonal clip art 

https://www.flickr.com/photos/abcbakersvolunteergallery/albums

SMART COOKIES TECH SUPPORT IS ALWAYS OPEN

Call: 1-800-853-3730

NOTE NEW EMAIL ADDRESS:

Email: ABCSmartCookieTech@hearthsidefoods.com

ABC SMART COOKIES YOUTUBE CHANNEL

Just In Time videos for all user levels of Smart Cookies, designed to help 

you navigate through every phase of the cookie program

https://www.youtube.com/user/ABCCouncils

https://www.flickr.com/photos/abcbakersvolunteergallery/albums
mailto:ABCSmartCookieTech@hearthsidefoods.com
https://www.youtube.com/user/ABCCouncils


2024 Flickr Art Gallery

https://www.flickr.com/photos/abcbakersvolunteergallery/albums
All theme-related artwork is available on ABC’s Flickr gallery with access 
through  Smart Cookies (far right corner of every page) or by clicking the 
above link 
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Borders

Corners

Patterns

https://www.flickr.com/photos/abcbakersvolunteergallery/albums


Questions
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