
2024 Cookie Program 

SUPC Training



SUPC Checklist

1. Fill out the Service Unit Product Chair 
Agreement found on The Bridge 
(gsgibridge.com/cookieprogram)

2. Secure a delivery station for the Troop 
Initial Orders in your service unit and 
update the delivery station in Smart 
Cookies

3. Plan a Cookie Rally for your service 
unit

4. Be a resource for troop leaders and 
Juliettes throughout the cookie program



Initial Orders and the Delivery Station

• Troop Initial Orders – February 1-8

• Locations with loading docks are ideal, but not necessary
• Large doors

• Parking Lot





UPDATING YOUR DELIVERY STATION 
IN SMART COOKIES



Troop Initial Order Delivery Day

• Make sure YOU are there to sign for the drop!
• Consider the weather!
• Logistics & Time
• Get lots of help! Be sure to have plenty of volunteers to 

assist with the cookie order delivery.
• Recommended materials for delivery:

• 2 - Delivery Station Order Detail report 
• Dot Sheets - request these from GSGI by emailing us at 

info@gsiowa.org.
• Pens, highlighters, clipboards. 

mailto:info@gsiowa.org


Troop Initial Order Delivery Day 

• Sort by variety
• Arrive early
• Keep an eye out for damages
• Report missing or damaged items to GSGI
• Both SUPC and Delivery Agent should sign the receipt after 

counting
• Split into troop/Juliette individual orders
• Both you and the adult responsible for picking up should 

count the order TWICE





Hosting a Service Unit Cookie Rally



Request a Service Unit Rally Kit from GSGI!

• Fill out the 2024 Cookie Program Service Unit Rally Request Form
found on The Bridge
• Fun Patches
• Cookie Samples!

• Check out the Activities for Cookie Kickoffs and Rallies on The 
Bridge for more ideas for your rally!

• Cookie Entrepreneur Family Pins on The Bridge

• ABC Baker’s Flickr Page (flickr.com/abcbakersvolunteergallery) 

https://forms.office.com/pages/responsepage.aspx?id=0VyFLwNFXESaorqKg55027AmwHuzp2ZIrLDD1Ja6slRUOUxTT0NPUlFNUDlYOVlLMDdMOVdBTEZRRC4u
https://www.girlscoutsiowa.org/content/dam/girlscoutsiowa-redesign/documents/cookies/2024-cookie-program/Activities for Cookie Kickoffs and Rallies 2024.pdf
flickr.com/abcbakersvolunteergallery


Thank you!
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