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2019 Smart Cookies Training Q&A 

 

Training 

Is there training available for parents? We are a brand new troop and we’re not sure how everything 
works! 

• All of our training information for volunteers is located on The Bridge. We have a Smart Cookies 
training for Parent/Families on January 22 from 6:00-7:00 p.m. and you can register for that here. A 
recorded version of the training will also be available. 

 
Smart Cookies – Getting Started 

Do I need to do something to generate the emails to set up Smart Cookies logins and passwords for 
my troop?   

• In order for a troop to be entered in Smart Cookies, the Troop Product Manager (TPM) must have a 
completed Troop Product Manager Agreement. Once that is completed, the troop will be uploaded 
into Smart Cookies.  After this upload, an email with the registration link for that troop will be emailed 
to the TPM from abcsmartcookies.com. If you are having issues with your Smart Cookies login, please 
contact us at info@gsiowa.org or 800-342-8389.  

 
For a recently signed TPM agreement, how long before login information is sent for Smart Cookies? 

• You will receive your login within two to five business days. 
 
Is there a way to link my daughter’s individual page to my Troop Product Manager page? As of right 
now, I have them set up with two different logins. 

• Those two types of accounts are meant to have different logins. However, some have found a work-
around; if you make your girl’s account user name your email address, the system may give you the 
option to toggle between accounts. For help with this you can contact the ABC Smart Cookies Help 
Desk at 800-853-3730 or email ABCtech@westonfoods.com.  

 
Who should a troop contact if they are having any issues with Smart Cookies at this time? 

• Please contact Girl Scouts of Greater Iowa at info@gsiowa.org or 800-342-8389. 

 
Should all girls have received the email to register for Smart Cookies or are those sent out later? 

• All girl registration emails have been sent out. Once a new girl joins, or a new troop signs up to 
participate by submitting your TPM Agreement, registration emails will be sent within five business 
days. If you have a girl who has not received a login, please contact us at info@gsiowa.org or 800-
342-8389.  

 
Do all girls who want to sell cookies have to do the Smart Cookies registration online? 

• No, they do not have to complete the registration. As the TPM, you will transfer cookies to all girls in 
your troop who want to sell cookies, whether they set up their Smart Cookies account or not. The 
benefits of girls using Smart Cookies are that they can set goals, track their own sales, sell online (by 
sharing their unique link or sending emails), and NEW this year, take credit cards. But, if the family 
wants to use the pen & paper Order Card, or direct sales only, no problem.  
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Smart Cookies – Transfers 

Just to clarify, after we pass cookies out to each girl, we log that in as a Troop-to-Girl Transfer, 
correct? 

• Yes, that is correct! Troop-to-Girl Transfers move cookies from the troop inventory to each girl, to 
show what they've sold, but you can also transfer from girl to girl (maybe one girl ordered too many 
and shared with another family who needed them). When you order cookies (Initial or Planned 
Order), they always start in your troop inventory. 

 
When is the best time to complete the Transfers? After we distribute to the girls or before we pick up 
the order from the cupboard?   

• We recommend transferring cookies after you have distributed to girls. However, you can always 
make adjustments to Transfers and girl’s inventories as needed in Smart Cookies.  

 
How do you Transfer cookies between troops? 

• You will complete a Troop-to-Troop Transfer in Smart Cookies. This is located under the Order drop-
down, then select Transfer Order. 

 
Can the girls Transfer within their logins or does the Troop Product Manager (TPM) need to? 

• The TPM completes the Transfers in Smart Cookies. To transfer cookies from one girl to another, you 
would use the Transfer option in Smart Cookies. 

 
Initial Orders & Planned Orders 

If parents would prefer to collect orders first, can I skip the Initial Order and just order from a 
cupboard? 

• Correct - you are not required to place an Initial Order. You just will not have cookies on-hand as early 
in the program. 

 
Service Unit Product Chair (SUPC) Question: How can I enter an Initial Order for a Juliette (individually 
registered) Girl Scout? 

• You would follow the same process as you would for a troop. In the system you are entered as the 
TPM for the Juliette, and should be able to view her “troop” (you may need to toggle between roles).  
All Juliettes show in Smart Cookies with a number beginning with 99*. You should work with the 
Juliette’s parent/guardian on the amount of cookies to order. 

 
SUPC Question: Can SUPCs help edit or enter Initial Orders for troops in our area? 

• As an SUPC, you would be able to do this under the Orders section, under Initial Order. You would 
then search for the troop you wish to help, select their troop number, and hit apply. That will take you 
to the Initial Order for their troop. You can make adjustments here but nothing will be saved unless 
you select “save” after your changes. Please do not select the Ready for Review button.   
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Does hitting “save” actually submit the order, or will I be able make adjustments to my order? 
• Saving your order does submit it, but you are also able to edit orders up until the deadline for order 

submission. 
o For Initial Order:  

 Click Save once complete. 
 A confirmation message will appear showing the Initial Order was successfully saved. 
 You will see delivery station option(s) at the bottom of the page. 
 Select the appropriate delivery station. 
 Click Save, and a confirmation message will appear showing the Delivery Station was 

successfully saved. 
 This order can be edited up until the deadline of 11:59 p.m. on January 15. If you edit 

the order, remember to Save your changes. 
 The option to Delete the order is located at the bottom of your screen. 

o For Planned Orders:  
 Click Save once complete. 
 A confirmation message will appear and the Planned Order number will show at the 

top of the page. 
 From the Manage Order option, you can edit the Planned Order up until the deadline 

for placing Planned Orders for the upcoming week. If you edit the order, remember to 
Save your changes. 

 The option to Delete the order is located at the bottom of your screen. 
 
Do we get an email to confirm our order and when to pick it up?  

• There are no emails for your Initial or Planned Orders, but you can print the receipt for the order and 
use the reports menu as well to print out any necessary information to help you track your orders. 

Initial Order Cookie Delivery 

Service Unit Product Chair (SUPC) Question: How do I enter a delivery location? 
• You will go under the Delivery section of Smart Cookies and select Manage Delivery Station. You can 

search for your SU number, and to edit the information once it appears click on the pencil icon to the 
far right of your service unit. Here are the quick link to directions: Delivery Stations - Smart Cookies 
Guide.  

 
Online Orders 

What is the easiest way to sell cookies long distance to family and friends? 
• We would definitely recommend the girls set up their Smart Cookies accounts, and they can send 

emails directly from Smart Cookies (and/or share their unique link). We are offering half-off shipping 
this year, so the customer cost is $5.75 shipping for orders of 5-12 packages. 

 
Credit Card Payments (Smart Cookies) 

Are girls able to complete credit card transactions through the Smart Cookies app? 
• Yes, NEW this year! You can find the Credit Card Payments - Smart Cookies Guide on The Bridge for 

more information. 
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Credit Card Payments (Clover App for Booth Sales) 

Can we use the Smart Cookies app at booth sales or should we use the Clover? 
• Since the app is linked to individual girls, not the troop, we offer the Clover solution for troops to take 

credit cards at booths instead – see the Clover Go User Guide for more information. 
 
If we had the card reader last year, do we need new login info for it? 

• If you already have an account from previous years, you will be able to use your same login. The app 
you will need to use is called Clover Go – if you try to use the previous app, called Wells Fargo Mobile 
Merchant, it may automatically update or redirect you to the Clover Go app. If it does not redirect 
you, we recommend deleting the previous app and downloading Clover Go. If you forgot your 
password, there is a “forgot password” link. 

 
Cookie Payments 

How do we pay for the Initial Order? 
• On March 1, GSGI will withdraw $1/package ($1.25 per package of gluten free cookies) received by the 

troop through Feb 15, excluding packages paid by credit card through Smart Cookies. Direct ship sales 
are also excluded, as those cookies are never received into the troop inventory; the troop and the girl 
are credited at the end of the sale. This means $1/package ($1.25/package of gluten free) received in 
your Initial Order will be withdrawn on March 1. The remaining balance due for the rest of the program 
will be withdrawn on April 2. You can find more info on page 15 of the 2019 Cookie Program Kit as 
well! 

 
We put all funds that we get, from both booth sales and girls payments, into our troop bank account, 
correct? 

• Yes, that is correct.  
 
Do most troops have the parents of a Girl Scout deposit money into our troop account or should I 
collect it all and deposit it? 

• You'll want to collect and deposit, so you know who to credit payments to. 
 
Is there somewhere that explains what we do if a check comes back insufficient? 

• Yes – you can submit a Bad Check Form if you receive a bad check/check with insufficient funds. 

 
Financial Restrictions 

Will girls who have financial restrictions still be able to sell at booths? 
• Yes, girls with financial restrictions can sell at booths and/or online only. The family is not allowed to 

take responsibility for money or cookies directly.  If a girl has a financial restriction you will see a – FR 
after her last name in Smart Cookies. 

 
Has the family been notified if they are on financial restriction? Or is that up to us as a troop leader 
to let them know? 

• The family should be aware - they would have been in communication with the GSGI Finance 
department about the debt. We don't want the burden to fall on the Troop Product Manager (TPM), 
but you may need to clarify to them how they can participate. Feel free to contact us if you need 
assistance! 
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Booths 

Can I edit my booth lottery selections before the cut-off date of Jan 11? 
• Yes, you can make changes until the lottery runs. 

 
When do we find out which locations we won in the lottery? 

• On January 12, emails will be sent to anyone participating, notifying them of the lottery results. 
 
Can we request 5 premium booths with the understanding that we may win only one or none? 

• Yes, troops sign up for five potential time slots, and then Smart Cookies randomly selects a troop for 
each slot. Troops who use the lottery are not guaranteed a spot but may be awarded up to three 
(one premium). 

 
What if I have suggestions for locations/events that might be good booth locations? 

• We’re always open to securing more booth locations for girls!  If you have any additional suggestions 
for your locations or surrounding areas let us know at info@gsiowa.org or 800-342-8389 and we will 
investigate. 

 
My daughter is a Juliette (individually-registered Girl Scout). Will I still be able to enter booths that 
she does with another girl, and enter into the booth lottery and first come first serve options? 

• Yes, Juliettes can pair up with a troop or another Juliette for booth sales!  Just be sure to decide 
beforehand who’s bringing the cookies, and how sales will be transferred to participating girls.   

 
Who supplies cookies sold at booths? 

• Cookies for booths are supplied by troops.  
 
How do we know how many cookies to order for booths? 

• We have some recommendations on the Bridge in our Booth Sale Guidelines, but you can also ask 
other leaders for help. The GSGI Leader's Facebook Group is super helpful! 

 
Is there a certain number of Girl Scouts that need to present at the booth? 

• Two or more girls. We tried to cover everything you would want to know about booths in one place, 
here!  

 
Does a financial transaction take place for booth transfers? 

• No, there are not financial transactions in Smart Cookies for booths.  Review the Booth Sales – Smart 
Cookies Guide for more information. You may want to reference the Troop Balance Summary Report 
to help track money for your deposits. 

 
When do we transfer cookies sold at booths to the girls?  

• After the booth sale. You can use the Smart Booth Divider, in which you will select the girls who 
attended the booth sale, and the total sold, and the system will automatically allocate an even 
number of boxes to each girl. You can also calculate manually, and use a standard Troop to Girl 
Transfer. 
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Rewards  

What is the date Rewards Orders need to be completed in Smart Cookies? 
• March 25. 

 
When do you suggest asking the girls about their preference of cookie dough vs. items? 

• One option is to do it right at the Troop Kickoff - the girls can look at the options and think about their 
goals, but the deadline to enter rewards in Smart Cookies is March 25. 

 
Do all of the girls in the troop have to agree to all items or all Cookie Dough or is it on a girl-by-girl 
basis? 

• Rewards can be selected on a girl-by-girl basis; each girl will only be able to select all rewards items 
OR all Cookie Dough. **The only decision made by the troop is for Cadette, Senior, and Ambassador 
troops who opt to earn additional troop proceeds (not Cookie Dough) instead of items – the whole 
troop has to agree upon this decision. 

 
Why the change to "all or none" for cookie rewards or Cookie Dough? 

• The 2019 Cookie Program Rewards system was built to help girls get their earned rewards items 
faster, and to reduce the time volunteers had to spend packing and organizing items. By changing the 
shipping model to send items directly to girls at the end of the program, we had to change one option 
that was previously available, where girls were able to choose either Bonus Cookie Dough or rewards, 
by each item.  Further details are outlined here: Cookie Dough and Reward FAQ. 

 
If the girl chooses all Cookie Dough, will she still get the patches? 

• Yes! 
 
There is a place on the troop information tab to select rewards for the troop.  If I complete that part, 
will affect the girl’s choices? 

• No, this just allows you an option to opt the entire troop in or you can make changes/selections by 
individual girl as well. 

 
I saw there is a place for addresses under the girl information. Is this the address you will send the 
rewards to, or do you go off what is listed on MyGS? 

• We will cross reference addresses and if there is a discrepancy in the address listed we will go off of 
the MyGS address.  That way, if there is an address change after the program ends, but before 
rewards ship, we can catch it prior to shipping the girl’s rewards. 

 
Will items be mailed to Juliettes also? 

• Yes, all rewards will be mailed directly to all girls! 

 
The Joy Project (Virtual Cookie Share in Smart Cookies) 

Do we enter the Joy Project donations as the girls receive them, or at the end of the program? 
• You can enter throughout or at the end of the program. 
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If we decide to donate our remaining cookies as a troop, who covers the cost of the cookies we're 
donating? 

• The troop is financially responsible for all cookies ordered. Often, you'll find people want to make 
donations to support the girls (especially at booths). The Joy Project cookies are leftover inventory 
belonging to the council (that we've ordered from ABC Bakery). Troops can also use monetary 
donations received from customers towards paying for (and donating) cookies from your inventory - 
that's just called 'troop cookie donations,' instead of the Joy Project. 

 
What if we have cookies left over which have been paid for by donations during the sale? Will the 
patch be on your honor? 

• This year, the patch is just for The Joy Project donations.  The troop can still donate cookies from your 
inventory to local organizations of your choice.  There will be a fun patch for troop cookie donations 
available for purchase at the GSGI shops. 
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